Organizational Town Board Meeting

January 4% 2024 LIFILE eary

The organizational meeting for the Morehouse Town Board was called to order by Supervisor Fernandez at 7pm on

January 4'",2024. Supervisor Anthony Fernandez opened the meeting by leading the Town Board and the Members of
the Public in the Pledge of Allegiance to the Flag.

Members present;

Council members; William Uebele, Brian Taylor, Mary Ann Mosher
Council members absent; Sonya DeVuyst

Town Supervisor; Anthony Fernandez

Town Clerk; Stephanie Tichenor

Deputy Town Clerk; Jennifer Tichenor

Members of the Public present;

Wayne & Sheryl Fleming, Karen Fernandez, Ed & Linda Sherman, Lynn Kerstner, John Howard, Lauren O’shea, Patricia
Christopher

Supervisor Fernandez opened the meeting with an introduction of himself, and gave a rundown of how he wanted to run
the meetings.

The Town Meeting was opened to the Public by Supervisor Fernandez.

Lynn Kerstner asked, who is updating the sign by the Fire House? Supervisor Fernandez he wasn’t exactly sure who ran
the sign, but that he would find out and make sure the sign was always up to date.

The Public meeting was closed by Supervisor Fernandez.

Brian Taylor made a motion to accept the December 2023 Annual meeting minutes. Bill Uebele seconded it. Motion
carried.

Aves Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S, DeVuyst
Bill Uebele made a motion to accept officers reports Brian Taylor Seconded it. Motion Carried

Ayes Nays



M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst

Supervisor Fernandez Read Hugh Farber’s, Highway Report,

Bill Uebele made a motion to pay the General Fund bills on abstract #1 of 2024, invoices #24-1 through 24-9 totaling
$15,918.34 Mary Ann Mosher seconded it. Motion carried.

Aves Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst

Mary Ann Mosher made a motion to pay the Highway Fund bills on abstract #1 of 2024, invoice 24-1 totaling $19,055.79
Brian Taylor seconded it. Motion carried.

Ayes Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst

Bill Uebele made a motion to pay the MVP invoice when it is received. Brian Taylor seconded it. Motion carried.

Aves Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst



-*+ Brian Taylor made a motion to accept the following Appointments. Bill Uebele seconded it, motion carried.

Ayes Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst

Administrative Assistant: Karen M. Fernandez (unpaid Position)

Registrar of Vital Statistics: Stephanie Tichenor {Term 1/1/24-12/31/25)

Deputy Clerk: Jennifer Tichenor
Deputy Clerk: Deborah A, Bushnoe

Deputy Registrar of Vital Statistics: Jennifer Tichenor

Deputy Registrar of Vital Statistics: Deborah A. Bushnoe

Zoning and Codes Officer: Leonard Croote Jr.

Animal Control Officer: William Uebele

Deputy Animal Control Officer: Priscilla Uebele

Building Maintenance/Laborer; Wendell Lehman & Irma Kramer

Brian Taylor made a motion to table the following appointments until February meeting. Maryann seconded it. Motion
carried.

Ayes Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S, DeVuyst

Appointments to be tabled:

Deputy Supervisor Attorney
Deputy Highway Supervisor Historian
Cemeteries

Bill Uebele made a motion to setting the regular scheduled Town Board Meetings to be held on the 2" Tuesday of every
month for the year of 2024, Brian Taylor seconded it. Motion carried.



Ayes Nays
M. Mosher None

B. Uebele
B. Taylor
Absent

S. DeVuyst

Mary Ann Mosher made a motion to designate Hamilton County Express as the Towns Official Newspaper. Bill Uebele
seconded it. Motion carried.

=

Ayes Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst

Designation of Town Board Member Committees:

Streetlight and Cemeteries: Mary Ann Mosher & Sonya DeVuyst

Re-evaluation and Assessment: William Uehbele & Brian Taylor

Insurance: William Uebele & Mary Ann Mosher

Buildings & Highway: Brian Taylor & William Uebele

Solid Waste: Brian Taylor & Mary Ann Mosher

Tourism, Promotion & Economic Development: Mary Ann Mosher & Sonya DeVuyst
Recreation Center & Recreation Center Projects: Sonya DeVuyst & William Uebele
Snowmaobile Trails: Brian Taylor & Scnya DeVuyst

NEW: Finance: Mary Ann & William Uebele

MNEW: Audit: Sonya DeVuyst & Brian Taylor

Bill Uebele made a motion to designate the following as Town Financial Depositories
Town Supervisor- NBT

Tax Collector/ Town Clerk- NBT

Town Justice- NBT

Brian Taylor seconded it. Motion carried.



Ayes Nays
M, Masher None

B. Uebele
B. Taylor
Absent

5. DeVuyst

Bill Uebele made a motion to reappoint £d Sherman to the Planning Board {term1/1/24-12/31/28)
Brian Taylor seconded it. Motion carried.

Aves Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst

Planning Board

Carol Garvin 12-31-24

Wayne Fleming 12-31-25

Leonard Croote Jr 12-31-26

James Luck Sr 12-31-27

Ed Sherman 12-31-28

Mary Ann made a motion to adopt the Investment Policy as attached. Brian Taylor seconded it. Motion Carried.
Ayes Nays

M. Mosher None

B, Uebele

B. Taylor

Absent

S5, DeVuyst

Mary Ann Made a motion to approve the Resolution Authorizing Blanket Undertakings for all of Town of Morehouse
Officers and Employees. Brian seconded it. Motion Carried.



Ayes Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst

Brian Taylor made a motion to increase the Travel allowance to $.67 per miles as set by the IRS, effective January 1%
2024. Bill seconded it. Motion carried

Aves Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst

Mary Ann Mosher made a motion to allow the Morehouse Lake Club use of the Recreation Center on October 5% 2024,
from 9am until 1pm for their Annual Meeting. 8rian Taylor seconded it. Motion Carried.

Aves Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst

Bill Uebele made a motion to authorize payment of hourly rate salaries set forth in 2024 Budget,
Employee Biweekly hour rates effective. 12-24-23, as follows

Robert Ford-$25.20

Ryan Tichenor- $19.20

Hugh Farber - $19.20

Laborers- $19.00

BTt & Groomers- $18.50

Brian Tayler seconded it. Motion carried.



Aves Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

5. DeVuyst

Mary Ann Masher made a motion to authorize attendance to the Annual Asscciation of Towns Training scheduled in
February if any Town Officials want to do so. Brian Taylor Seconded it. Motion carried.

Ayes Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst

Old Business

Speeding on French RD-  Supervisor Fernandez went ta the County and spoke to the County Highway Supervisor, The
county said.” There is nothing we can do right now with the snow and plowing, We have no authority on changing the
speed limit. DOT would have to do a speed survey. After that the DOT would have to change it. “ There was some ideas
the County Highway Supervisor suggested Electronic speed readers in the Spring, If it turns out that there is a problem
with the speed they can put a center line down the length of French Rd. Supervisor Fernandez spoke to Daniel Key, to let
him know all the information the County gave him. Daniel Key was ok with all the suggestions.

Sheryl Fleming asked if there was any update on the roof over the Recreation Center Door? Supervisor Fernandez stated
that they are looking into it. It would have to be a gabled roof large enough to stand under. Supervisor Fernandez is going
to get with Wendell Lehman about constructing one. if the Board does not like the outcome, Fernandez stated he is
going to bring in a contractor.

Fireworks —  We have the contract for FebFest, For Saturday February 10" at 8pm, There will be refreshments by the
fire department at 7pm. With a rain date of Sunday February 11,

Streetlights-  Supervisor Fernandez stated, he has had some phone calls thanking the Town for getting the streetlights
fixed. He thanked Stephanie & Kelly Tichenor for going around Town and getting all the streetlight pole numbers and
getting them into the website. Stephanie Tichenor stated that Kelly & Stephanie Tichenor will be going around Town
again around February 1% to make sure all are in working order.

Supervisor Fernandez will be attending a training on January 17,18 & 19t

Supervisor Fernandez Opened the meeting to the public




Snowmobile trails & Grooming- The snowmobile trails are in good order. Ir & Al have been working on cleaning them
up. There was a conversation on needing more groomers and needing someone who give authority on what needs to be
done and be able to let Jr & Al know. Supervisor Fernandez asked if they would appoint Ed Sherman as Trail Coordinator.

Bill Uebele made a motion to appoint Ed Sherman as Snowmobile Coordinator starting 1/5/24. Brian Taylor seconded it.
Motion carried.

Aves Nays
M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst

Ed Sherman asked if there was anyway the Wayne Fleming can help him as they both have groomed the traii for years in
the past.

Brian Taylor made a motion to appoint Wayne Fleming as a trail coordinator, Bill 2nded it, Motion carries
Ayes Nays

M. Mosher None

B. Uebele

B. Taylor

Absent

S. DeVuyst

We need additional trail groomers.

Supervisor Fernandez is researching, on how 1o get the Town AUD'S back in order. As soon as he hears anything back in
regards to that, he will let everyone know.

Opened to Public Comment
Sheryl Fleming asks for a Cell Phone Tower Update.

Supervisor Fernandez was appointed to a committee on the county fevel for the cell tower. He had his 1 meeting.
Everything is in the works and it is going forward. It is going to happen. It is being worked on. He will get back with the
public when he knows more.

Wayne Fleming asked about the past discussion about getting rid of Skandic, there was a further discussion on getting
rid of Skandic, they will be discussing what needs to be done.

We will keep looking into Prices of AED’s

Sheryl Fleming asked about insurance changes talked about in last months meeting, and changing the amounts of
premiums for part-time employees getting insurance. Supervisor Fernandez will look into part time employees not
getting insurance.



Bill made a motion to adjourn the January Organizational Town Board Meeting, Brian 2nded it. Motion Carried

Ayes Nays

M. Mosher None
B. Uebele

B. Taylor

Absent

S. DeVuyst

y /@/WC

Sincerely yours,

Stephanie Tichenor






INVESTMENT POLICIES AND GUIDFELINES
OF THE
TOWN OF MOREHOUSE

The objectives of the Investment policies of the Town of Morehouse are to minimize risk, and ro
Insure a comperitive rate of return.  In accordance with this policy, the Town Supervisor is
hereby anthorized o invest all funds including proceeds of obligations and reserve hunds in:

L. Cerrificares of Deposit issued by a bank or trust company authorized to do busipess
in New York State

]

Time Deposit Accounts in a bank Ot trust company authorized to do business in New
York State

3. The Town Board shall decide the names of the bank annually

All other local government officials receiving money in their official capacity must deposit such
funds in negotisble order of withdrawal accounts.

worthy. Concentration of Investments in financial Institutions will he 5
consideration, The general mile is not to place more than $400,000.00 with any one
Institution; however sufficient collateral can be a mitigating factor.

I
8
b
3
:
g
g
Q)
-
5
o
:
z
&Eﬂ‘
&
£
:
ja
g
2
&
:
P

The Town Supervisor shall be authorizes to use the United States Post Office for delivery of
deposits to and from banks when reasonable trips are not required,

At least annually, and i practical, at organizational meetings of the Town Board, the members
shall review and amend, if necessary, these Investroent Guidelines,
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Resolution to Authorize Blanket Undertakings for all Town of Morehouse

Officers and Employees

January 4,2024

By: Mary Ann Mosher

WHEREAS, THE Town has the option of providing a blanket undertaking insurance as opposed to individual
undertakings for its elected officials, officers, clerk, and employees, and

WHEREAS, the Town has chosen in the past to provide blanket undertaking insurance for their officers, clerks,
and employees, and

WHEREAS, NYS Public Officers Law11 provides that municipal corporation or district corporation may procure a
blanket undertaking from and duly authorized corporate surety covering, officers, clerk, and employees,

NOW, THEREFOR, BEIT

RESOLVED, that the Town of Morehouse is hereby authorized to provide undertakings for their officers, clerks,
and employees through a blanket undertaking, and be it further,

RESOLVED, that said authorization shall include, but not limited to the Town: Supervisor, Deputy Supervisor,

Clerk, Deputy Clerk, Justice, Tax Collector, Highway Superintendent, and Deputy Highway Superintendent, and
it also,

RESOLVED, that certified copies of this resolution be filed with Hamilton County Clerk and Morehouse Town
Clerk.

Seconded by: Brian Taylor

and adopted by the following vote:
Ayes: B. Taylor, W. Uebele, M. Mosher, A Fernandez
Absent; S. DeVuyst

Nays None



|, Stephanie Tichenor, Town Clerk of the Town of Morehouse do hereby certify that the foregoing is
true and correct copy of a resolution duly adopted by the Morehouse Town Board at a Regular meeting held
on the 4% day of January, 2024.

IN WITNESSS WHEREOF | have hereunto set my hand and affixed the seal of said Town this 4™ day of
January 2024, :

Stephanie Tichenor

Morehouse Town Clerk



