
                                                Morehouse Town Board 

                                                 Organizational Meeting

                                                       January 7  th   2025  

Members The August meeting for the Morehouse Town Board Organizational Meeting was called to order by 
Anthony Fernandez at 7pm on Tuesday January 7th 2024. Supervisor Fernandez opened the meeting by leading 
the Town Board Members and the Members of the Public in the Pledge of Allegiance to the Flag.

present:                                          Members absent:

Sonya DeVuyst                                                  None

Brian Taylor

Mary Ann Mosher

William Uebele

Town Supervisor: Anthony Fernandez

Town Clerk: Stephanie Tichenor

Members of the public present:

Wayne & Sheryl Fleming

Lynne Kerstner

Denver Steinmetz

Ed Post

Deborah Bushnoe

Steven Babcock

 Jean & Richard Doell

Supervisor Fernandez opened the meeting to the public.

 Lynne Kerstner asked If one of the landowners puts something in the trail in the way to close the trail on their 
property and someone hits it. Who is liable for that? Supervisor Fernandez stated if the landowner put 
something in the trail, it’s the landowners is responsible for any damages it may cause a snowmobiler.  No 
further comments.



Supervisor Fernandez closed the meeting to the public.

There was an amendment to December’s meeting minutes. The Annual meeting was on December 27th not 
December 28th as the Clerk has listed on the Annual Meeting minutes.

William Uebele made a motion to accept the meeting minutes from December 10th and the amended meeting 
minutes from December 27th meeting. Brian Taylor seconded it. Motion carried. 

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher

Sonya DeVuyst made a motion to accept Officers reports. Brian Taylor seconded it. Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher

Mary Ann Made a motion authorizing payment of General and Highway funds Invoices, 24-392 thru 24-415. 
Brian Taylor seconded it. Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher



Supervisor Fernandez has asked William Uebele to step in for the Zoning Officer until the vacancy is filled. 
William Uebele accepted on a volunteering basis.

Brian Taylor made a motion for William Uebele to step in as Zoning Officer voluntarily until the Vacancy has 
been filled. Mary Ann Mosher seconded it. Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher

Supervisor Fernandez stated the end date for applications for Zoning/Codes Enforcer is January 17th,2025.

Sonya DeVuyst made a motion to approve the following appointments:

Administrative Assistant: Karen M. Fernandez

Deputy Town Supervisor: Mary Ann Mosher

Town Attorney; William P. Schmitt, Esq.

Town Historian: Stephanie Tichenor

Deputy Highway Superintendent: Vacant

Zoning & Codes Enforcement Official: Vacant

Animal Control Officer: William Uebele

Deputy Animal Control Officer: Priscilla Uebele

William Uebele seconded it. Motion Carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher



Mary Ann Mosher made a motion designating the Hamilton County Express as the Official Town Newspaper. 
Brian Taylor seconded it. Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher

Supervisor Fernandez stated These are the Designation of Board Members Committees:

Streetlights and Cemeteries: Mary Ann Mosher & Sonya DeVuyst

Re-evaluation & Assessment: Mary Ann Mosher & William Uebele

Insurance: William Uebele & Mary Ann Mosher

Buildings & Highways: Brian Taylor & William Uebele

Solid Waste: Brian Taylor & Mary Ann Mosher

Tourism, Promotion and Economic development: Mary Ann Mosher & Sonya DeVuyst

Recreation Center & Recreation Center Projects: Sonya DeVuyst & William Uebele

Snowmobile Trails: Brian Taylor & William Uebele

Mary Ann Mosher made a motion to reappoint Carol Garvin to the Planning Board form January 1st,2025 until 
December 31st, 2029. Brian Taylor seconded it. Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher



Planning Board

Edward Sherman 12-31-29                  Carol Garvin 12-31-29                Wayne Fleming 12-31-25

Leonard Croote Jr. 12-31-26                James Luck 12-31-27

William Uebele made a motion to approve Resolution 25-1-1, Authorizing the payment of Utility bills and 
Contractual Obligations. Mary Ann Mosher seconded it.  Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher

Sonya DeVuyst made a motion to approve Resolution 25-1-2, Adopting the Town of Morehouse Investment 
Policy and Guidelines. Brian Taylor seconded it. Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher

William Uebele made a motion to approve resolution 25-1-3, Approving Investment Policy -  Designation of 
Banks Approved for Deposits. Brian Taylor seconded it. Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher



Mary Ann Mosher made a motion to approve Resolution 25-1-4, Authorizing Blanket Undertakings Insurance 
for all Town of Morehouse Officers and Employees. William Uebele seconded it. Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher

Mary Ann Mosher made a motion to approve Resolution 25-1-5, Setting the Mileage rate for Travel allowance 
to $.70 a mile. Brian Taylor seconded it. Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher

Brian Taylor made a motion to allow the Morehouse Lake Club the use of the Recreation Center on Oct. 4th 
2025 from 9am-1pm for their Annual Meeting. Sonya DeVuyst seconded it. Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher

Brian Taylor made a motion to authorize the attendance at the Annual Association of Towns training in 
February if anyone is interested. Sonya DeVuyst seconded it. Motion carried 



Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher 

Sonya DeVuyst made a motion to Authorize attendance at the 34th Annual Local Government Conference 
sponsored by NYS Tug Hill Commission. March 31st-April 1st, 2025, at the Turning Stone Conference Center. 
Brian Taylor seconded it. Motion carried. 

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher 

Supervisor Fernandez stated there is a couple of Classes that he would like to attend along with Karen 
Fernandez.

OLD BUSINESS-

Hamilton County Accounting Service (Direct Deposit Status)?  No Status as of right now.

Boiler at Recreation Center, Furnaces repairs for Town Hall and Church- Supervisor Fernandez stated he has 
gotten 2 quotes for all 3, just waiting for a 3rd.  Once he gets all the numbers, he may have to put it up for a bid. 

Mary Ann asked if there was a way that the employees can fill their side of the paperwork out while the bank 
is working with the accounting service. Supervisor Fernandez stated that was a good idea, that he would get 
some of the papers for employees to fill out. Fernandez also stated any employee that does not want direct 
deposit. Will either have their checks mailed or they will have to go get them from the County on their own 
expense. 

IRS/Social Security Record Discrepancy- Supervisor Fernandez stated Pits has all the Towns information and is 
waiting to hear back from IRS

Streetlight Upgrade- Supervisor Fernandez stated that the LED conversion is finished. The lights that property 
owns didn’t want have been turned off. The Town did receive the rebate check for $2950.00. Supervisor stated 
that Mary Ann Mosher asked if the arms for the lights are going to stay on the poles. As it will be very 



confusing for reporting streetlight outages. Supervisor Fernandez stated he contacted National grid about 
relocating the arms to the new poles. There are work orders in place. 

Mandatory Training- Supervisor Fernandez would like a motion to buy a big screen tv and hardware for the 
training purposes. 

Brian Taylor made a motion for Supervisor Fernandez to buy a big screen tv and hardware for training purposes 
for under $500. William Uebele seconded it. Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher 

Snowmobile Trails update- As of January 2nd 2025 The trail C4 was closed by a landowner on the East side of 
the Post Office Due to Liability. Supervisor Fernandez has emailed the property owner to ask if the Town can 
use it just for this year and then the Town Can figure something out for next year. Fernandez has not heard 
back from him so, The Trail coordinators are working to make a new temporary trail along state Route 8. It 
would be rerouted from French Road along Route in the ditch and cross Rte 8 and use Nancy McClean’s 
driveway to get back onto the trail. Supervisor is working with property owners to get their approval and 
working with Hugh Farber to get Caution Snowmobilers crossing signs up. 

 Supervisor Fernandez stated that the side by side is at Moody’s to have the Dipstick issue fixed. Moody’s is 
working with Polaris to see if this can get paid by them as it’s a Polaris problem. If Polaris will not Pay for it. 
Supervisor Fernandez is asking the Town Board to approve payment to have this issue fixed. 

Mary Ann Mosher made a motion to pay Moody’s to fix the dipstick issue if Polaris will not pay for it. Sonya 
DeVuyst seconded it motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher 

Insurance Safety Inspection Report- Supervisor Fernandez stated the Town is still working on the reports.



Update on Cell Tower-Supervisor Fernandez stated everything is working well. Now we have to wait until 
spring when they can run the fiber line from Arietta to Morehouse.

Sonya DeVuyst made a motion to buy equipment (Lumber & Signage) for snowmobile trails. Not to exceed 
$2000.00. Mary Ann Mosher seconded it. Motion carried. 

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher

Fireworks for FebFest- Supervisor Fernandez stated that FebFest is scheduled for February 8th, 2025 at 8pm, 
the Town is going with another Fireworks distributor. This one is American Fireworks. Their quote to do the 
same fireworks display that they did for Oxbow is $4500.00. Supervisor Fernandez stated he does not have the 
contract in hand yet, But is asking the Town Board to make a motion that as soon as he receives the contract, 
he can sign it and return it to them. 

Brian Taylor made a motion for Supervisor Fernandez to sign the contract from American Fireworks, for the 
Fireworks display for FebFest as soon as it comes in. Mary Ann Mosher seconded it.  Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher

Supervisor Fernandez stated he wants the Town Board to think this over, He received a lease agreement from 
USPS about their rental in the Town Hall.  USPS raised their agreement by $400.00 this is an agreement for 5 
years. No incremental in those 5 years. Supervisor Fernandez stated he wanted to talk to every Board member 
and get their input on if this is the amount we want to agree upon. The USPS contract agreement is tabled for 
next Meeting.

Supervisor Fernandez opened the meeting to the public.

Lynne Kerstner asked to clarify the rental property of the USPS. She asked who owes the building? Supervisor 
Fernandez stated the Town owns Town Hall, but the USPS rents the space in the Town Hall. 



William Uebele asked Supervisor Fernandez about the contract for the Fire Company. Supervisor Fernandez 
stated he is going to work on that. And he will get with William Uebele soon about it. 

Mary Ann Mosher made a motion to adjourn the January Organizational meeting. Sonya DeVuyst seconded it. 
Motion carried.

Ayes:                                         Nays:

Sonya DeVuyst                         None

Brian Taylor

Anthony Fernandez

William Uebele

Mary Ann Mosher

                                                                                             Truly Written by,

                                                                                             Stephanie Tichenor

                                                                                               Morehouse Town Clerk


