Morehouse Town Board Meeting

February 11" 2025

The Monthly Meeting for the Morehouse Town Board was called to order by Anthony Fernandez at 7pm on
Tuesday February 11" 2025. Supervisor Fernandez opened the meeting by leading the Town Board Members
and the Members of the Public in the Pledge of Allegiance to the Flag.

present: Members absent:
Sonya DeVuyst Brian Taylor
Mary Ann Mosher

William Uebele

Town Supervisor: Anthony Fernandez

Town Clerk: Stephanie Tichenor

Members of the public present:
Wayne & Sheryl Fleming

Lynne Kerstner

Ed Post

Bob Ford

Ed Sherman

Supervisor Fernandez opened the meeting to the public for questions or comments.
There was no comments or questions from the public.

Supervisor Fernandez closed the meeting to the public.

Sonya DeVuyst made a motion to accept the January meeting minutes as printed from January 7" 2025. Mary
Ann Mosher seconded it. Motion carried.

Avyes: Nayes: Absent:
Sonya Devuyst None Brian Taylor
William Uebele

Mary Ann Mosher



Anthony Fernandez

William Uebele made a motion to accept the Officer’s report. Sonya DeVuyst seconded it. Motion carried.

Ayes: Nayes: Absent:
Sonya Devuyst None Brian Taylor
William Uebele

Mary Ann Mosher

Anthony Fernandez

William Uebele made a motion to accept the Town Magistrates 2024 Annual Audit. Mary Ann Mosher
seconded it. Motion carried.

Ayes: Nayes: Absent:
Sonya Devuyst None Brian Taylor
William Uebele

Mary Ann Mosher

Anthony Fernandez

Sonya DeVuyst made a motion authorizing the Payment of General and Highway invoices #24/416-24/469
With the General amounting to $39,277.90 and the Highway amounting to $27,443.03. Mary Ann Mosher
seconded it. Motion carried.

Ayes: Nayes: Absent:
Sonya Devuyst None Brian Taylor
William Uebele

Mary Ann Mosher

Anthony Fernandez

Mary Ann Mosher made a motion to approve Resolution #25-2-1, Authorizing shared services contract for
bookkeeping and Payroll. William Uebele seconded it. Motion carried.

Ayes: Nayes: Absent:
Sonya Devuyst None Brian Taylor

William Uebele



Mary Ann Mosher

Anthony Fernandez

Mary Ann Mosher made a motion to approve Resolution #25-2-2, Authorizing the transfer of funds to cover
year end overages. Sonya DeVuyst seconded it. Motion carried.

Ayes: Nayes: Absent:
Sonya Devuyst None Brian Taylor
William Uebele

Mary Ann Mosher

Anthony Fernandez

William Uebele made a motion to approve Resolution #25-2-3, Authorizing the creation and funding for
computer contractual. In the amount of $5220. Which will be paid out in monthly payments of $435.00. Mary
Ann Mosher seconded it. Motion carried.

Ayes: Nayes: Absent:
Sonya Devuyst None Brian Taylor
William Uebele

Mary Ann Mosher

Anthony Fernandez

Old Business

Hamilton County Accounting Service (Direct Deposit status)- HCAS is having problems with the Town’s Payroll
and Invoice software, Enhanced Business System. Resolution 25-2-3 is so that the Town can stop using EBS and
contract with Quick Books. Once Quick Books is up and running the Town will be able to do all payroll, audits,
invoices payments and direct deposit through them.

Boiler repair for Recreation, Furnace repair for Town Hall, Furnace repair for church update- Supervisor
Fernandez stated that he had another vendor come out and look at all 3 places, he is now waiting for their bid.
Supervisor Fernandez also stated that by the time, the Town gets all the bids they will start working on
furnaces and boiler in the Spring.

IRS/Social Security Record Discrepancy- Supervisor Fernandez stated that he is still waiting for the tax returns
from the State to figure out what happened. There is another penalty to the Town of $1,159.95 for the payroll.




Streetlight Update- Supervisor stated that there are a few streetlights that are out, he is going to do a
streetlight survey and report them to National Grid. The town still has work orders in to get the rest of the
streetlights put up. Just waiting to hear when that’s going to happen.._

All Employee Mandatory Training- Supervisor stated he was trying to tape one of the trainings that the
Insurance Company was showing, so that it would be easier for our employees but was unable to. He
contacted the Insurance Company and they stated that he can pull the trainings from their library.

Cell Tower Update- Supervisor Fernandez stated that the Cell Towers are moving right along, they are doing
ground tabling. They will still have to place a fiber cable from Arietta to Morehouse underground in the spring.

New Business

Community Contacts for Flood mapping Updates- Supervisor Fernandez stated that FEMA is working on
making new maps for the flood plains. There will be a few zoom meetings along with this. He stated that the
Town Clerk and himself will be attending these meetings. But he would like someone with background
knowledge of past floods to work with us in these meetings. Supervisor Fernandez asked William Uebele if he
would be interested to sit in on these meetings and give his feedback. William Uebele agreed. The 1* zoom
meeting is on February 24" 2025 at 2 pm.

Fire Department Contract- Supervisor Fernandez stated they will be talking about the fire Departments
Contract in Executive Session.

Snowmobile Trails / Grooming update- Supervisor Fernendez that the reroute for route 8 trail is now open and
that he would like to thank the DOT for getting signs up for the snowmobile crossings. He would also like to
thank the landowners and the groomers for making it all happen. Supervisor Fernandez would like to put out
an ad on the sign and in the Town Website for part time groomers. As, the Town can use a few more.

Ed Sherman stated “The groomers that we have now are great, they are doing a great job. The problem is, is
that most of the groomers that we have now are seasonal residents. They get up here to work on and groom
the trails when they can. With that said, they are getting it done, and he | have heard good comments on the
condition of the trail”.

Supervisor Fernandez stated that they only have 2 working sled right now. The side by side is down, they are
waiting for a belt so that that can be replaced, the 900 and the 850 are down. Ed Sherman took the 850 down
to have it looked at and repaired. The 550 that they have broke down but Ed Post and Hugh Farber were able
to fix that and get it running. So, with all the problems we are having with equipment, Supervisor Fernandez
stated that we should look into repairing or replacing equipment in the near future. Supervisor Fernandez
stated that they should also look into either rebuilding or replacing the drags. As they are getting old and are
starting to have problems.

Fireworks- Supervisor Fernandez stated that he thought the fireworks went off well. He thought maybe making
them bigger next year with the Town putting on a party or a get together with a DJ and such. The Town Board
will talk abut that in the future. Supervisor Fernandez is asking the Town Board Members if we can pay
American Fireworks without an invoice. So that they don’t have to wait until next month for payment.



Sonya DeVuyst made a motion to pay American Fireworks Display in the amount of $4,500.00. Mary Ann
seconded it. Motion carried.

Ayes: Nayes: Absent:
Sonya Devuyst None Brian Taylor
William Uebele

Mary Ann Mosher

Anthony Fernandez

Post office Lease Renewal- Supervisor Fernandez stated they would talk about that in Executive Session.

Supervisor Fernandez opened the Town Board Meeting to the members of the public for questions or
comments.

Stephanie Tichenor, The Town Clerk asked the Town Board Members if it would be alright if she added the
Invoices from American Fireworks, Mirabito and The NYS Comptroller’s Office to the February audit. As these
invoices came in the day of the meeting.

Mary Ann Mosher made a motion to enter the invoices for American Fireworks, Mirabito and The NYS
Comptroller’s Office to the February audit. William Uebele seconded it. Motion carried.

Ayes Nayes Absent
Sonya DeVuyst None Brian Taylor
Mary Ann Mosher

William Uebele

Anthony Fernandez

Sonya DeVuyst made a motion to close the Town Board Meeting to the public and go into Executive Session. To
discuss personnel Issues and contract discussions. William Uebele seconded it. Motion carried.

Ayes Nayes Absent
Sonya DeVuyst None Brian Taylor
Mary Ann Mosher

William Uebele

Anthony Fernandez



Mary Ann made a motion to appoint Ed Post to the position of Zoning/Codes enforcement official. William
Uebele seconded it. Motion carried

Ayes Nays Absent
Mary Ann Mosher none Brian Taylor
William Uebele Sonya DeVuyst

Anthony Fernandez

Mary Ann Mosher made a motion to adjourn. William Uebele seconded it. Motion carried.

Ayes Nays Absent
Mary Ann Mosher none Brian Taylor
William Uebele Sonya DeVuyst

Anthony Fernandez



