Town Of Morehouse
Special Budget Workshop Meeting

October 8™, 2025 6pm

The Monthly Meeting for the Morehouse Town Board was called to order by Anthony Fernandez at 6pm on
Wednesday October 8™ 2025. Supervisor Fernandez opened the meeting by leading the Town Board Members
and the Members of the Public in the Pledge of Allegiance to the Flag.

Members present: Members absent:
Sonya DeVuyst None

William Uebele

Brian Taylor

Mary Ann Mosher
Town Supervisor: Anthony Fernandez

Town Clerk: Stephanie Tichenor

Members of the Public in attendance:

Bob Ford Wayne & Sheryl Fleming
Debbie Bushnoe Steve Babcock
Nicki Suba

Supervisor opened the workshop to the public for questions or comments.

Bob ford asked about the equipment budget, stating that the supervisor was going to try to get what was left
from this year to get rolled over to next year, Bob asked Supervisor Fernandez if he was able to get that figured
out? Supervisor Fernandez stated that’s not how it works, they can’t roll any moneys over to the next year
unless they opening a reserve account. But they will not be able to do that this year. There was a discussion on
this.

No further comments or questions.

Supervisor Fernandez closed the meeting to the public.

Supervisor Fernandez stated that he has been researching heating vendors for the Town. In doing so he has
came up with some numbers, that would be locked in as of October 1*. he called 5 different companies, the
company that had the best price was Buell Fuel & Center State. Its a company that does propane and fuel oil.



They are willing to quote us at fuel oil for $2.94, and propane for $1.54 a gallon. From October 1* to May 1*.

The other company to bid was J&R Eldridge and their number was $1.74 for propane and fuel oil is $3.00 a
gallon. Supervisor would like to make a resolution for the next meeting to accept Buell Fuel & Center State as
our heating vendor. In order to lock in this number, He has to have a motion to accept that bid.

Sonya DeVuyst made a motion to lock in prices of fuel oil and propane price by using Buell Fuel & Center State
as our heating vendor. Brian Taylor seconded the motion. Motion carried

Ayes Nays
Mary Ann Mosher None
William Uebele

Brian Taylor

Sonya DeVuyst

Anthony Fernandez

There was a discussion on owning the tanks or borrowing tanks.

Supervisor Fernandez went over the 2026 tentative budget line by line. There was a discussion on where the
budget went wrong for last year. It needs to be fixed this year. There will be a lot of cuts on quite a few lines
as of right now, the Town is 14% above the 2% tax cap.

There will be a 6% cost of living raise for every employee.

Supervisor Fernandez stated that we will schedule more meetings if needed on the October 14" Public Hearing
Meeting.

Supervisor Fernandez opened the workshop meeting to the public.

Nicki Suba asked about the decision to close BTI? She wanted to know why the budget line for
Celebrations/Fireworks went up but the BTl was taken out of the equation. Supervisor Fernandez explained to
her it was not about the money. It was the fact that the Town did not have enough people that wanted to do
the BTI, as of the end of BTl last year, there was only 3 employees working on BTI. Doing the BTl is a very
strenuous and very expensive job. If you don’t have enough employees to work the BTI the program will not
work. You would need at least 10 people to make the BTl work, and there just isn’t that many people in town
that is interested. That is why we shut the program down. There was a discussion on what was covered under
the celebrations/fireworks line.

Nicki Suba offered to help scrape the paint off the church. To cut costs. Supervisor Fernandez stated thank you
but that is not the issue, our issue with the church is getting the steeple fixed.

Nicki Suba asked what is the real reason for the fireworks.

There was a discussion on why the Town does the fireworks for FebFest.



Sheryl Fleming asked about the 6% raise for all employees. Supervisor Fernandez stated that every employee is
going to get a 6% raise plus 2 employees will get 2% merit raise on top of the 6% Supervisor explained how the
Town is trying to get in the same pay rate as the other employees in the county.

Deborah Bushnoe stated that she didn’t think it was fair that the new superintendent gets a pay cut.

Bob Ford stated that he was very upset about the fact that the new superintendent is getting a $5,000.00
decrease in salary and no 6% raise. He stated that he is going to be doing the exact same job as the last
Superintendent is doing now. He stated that he may not be as mechanically inclined as Hugh Farber but that he
knows general mechanics and that he has other strong suits that Hugh Farber doesn’t have. He doesn’t think
that this is fair. Supervisor Fernandez stated he understood and that this is a s good meeting to bring this up
but there will be no negotiating in this meeting. It’s the time to bring it up so that the Town Board knows
where you stand. The negotiating is for the October 14" Public Meeting.

There was another discussion on the BTI.
No further questions or comments.
Supervisor Fernandez closed the meeting to the public.

Mary Ann Mosher made a motion to adjourn the October 8" Special Budget meeting. Brian Taylor seconded it.
Motion carried.

Aves Nays
Mary Ann Mosher None
William Uebele

Brian Taylor

Sonya DeVuyst

Anthony Fernandez

Truly written by,

Stephanie Tichenor

Morehouse Town Clerk



