Morehouse Town Board Budget Workshop
October 21%, 2025

The Budget Workshop for the Morehouse Town Board was called to order by Anthony Fernandez at 2pm on
Tuesday October 21%, 2025. Supervisor Fernandez opened the meeting by leading the Town Board Members
and the Members of the Public in the Pledge of Allegiance to the Flag.

Present: Members absent:

Sonya DeVuyst None

Mary Ann Mosher

William Uebele

Brian Taylor

Town Supervisor: Anthony Fernandez

Town Clerk: Stephanie Tichenor

Supervisor Fernandez opened the Budget Workshop up to the public for questions or comments,
There was no questions or comments from the public.

Supervisor Fernandez closed the Budget Workshop to the public.

Supervisor Fernandez reviewed the changes that he wanted to make to the tentative budget for 2026.
Supervisor Fernandez stated that before they had made any changes to the budget, the Town was at 14.4%
over the tax cap. With all the changes that they have made, the Town is now down to 4.43% over the tax cap.
The Town Board agreed with Supervisor Fernandez on all the changes.

Mary Ann Mosher made a motion to introduce the tentative budget for 2026. Brian Taylor seconded the
motion. Motion carried.

AYES NAYS
Sonya DeVuyst None
Mary Ann Mosher

William Uebele

Brian Taylor

Anthony Fernandez

Public Hearing Date was set for Wednesday November 5% 7pm for the adoption of 2026 budget and to adopt Local Law #
5 of 2025, Overriding the tax cap.




Supervisor Fernandez asked for a motion to approve the booking of the 2026 fireworks display for February 7t 2026. He
stated that they gave him a quote that is up from last year but is still under what the Town used to pay. This year's
fireworks display will cost $5,400.00.

Brian Taylor made a motion to approve booking the date for the 2026 fireworks display to be February 7t,2025. William
Uebele seconded it. Motion carried.

AYES NAYS
Sonya DeVuyst None
Mary Ann Mosher

William Uebele

Brian Taylor

Anthony Fernandez

Supervisor Fernandez asked the Town Board to make a motion to approve payment to Rauscher Electric for their services
rendered on the Town Garage once the invoice is received.

William Uebele made a motion to approve payment to Rauscher Electric for services rendered to the Town Garage. Brian
Taylor seconded it. Motion carried.

AYES NAYS
Sonya DeVuyst None
Mary Ann Mosher

William Uebele

Brian Taylor

Anthony Fernandez

Supervisor Fernandez talked about the health insurance for retirees. MVP has changed coverage. They will no longer
cover under 3 retirees. The Town only has 1. The Town can go to Blue Cross Blue Shield and they would cover 1 retiree
but the costs will be higher. He will keep working to figure this out,

Supervisor Fernandez opened the Budget Workshop to the public for questions or comments.

Bob Ford stated he is very upset his wage being cut by $5,000.00 for becoming the highway Superintendent. Supervisor
Fernandez stated it was for the reasons of 1. Bob was not a mechanic and the Town would have to be sending the
vehicles out more often to get them fixed, and 2. Bob has never been a boss, He’s going into a position that he has never
done before and has no experience in. Supervisor Fernandez stated that there would be no changes of wages at this
meeting but Bob would be able to make his point, here at this meeting. Supervisor Fernandez stated that there will be
another public hearing on November 5% and that Bob can make his point then and the Town Board would decide what
they wanted to do. There was more discussion between Bob and Supervisor Fernandez in front of the public and the
Town Board Members.

There were no more comments



Supervisor Fernandez closed the workshop to the public.

Mary Ann Mosher made a motion to adjourn. Sonya DeVuyst seconded it. Motion carried,
AYES NAYS

Sonya DeVuyst None

Mary Ann Mosher

William Uebele

Brian Taylor

Anthony Ferpandez

Stephanie Tichenor

Morehouse Town Clerk







