Morehouse Town Board meeting

January 6% 2026

The Monthly Meeting for the Morehouse Town Board was called to order by Anthony Fernandez at 7pm on

Tuesday January 6™, 2026. Supervisor Fernandez opened the meeting by leading the Town Board Members
and the Members of the Public in the Pledge of Allegiance to the Flag,

Members present: Members absent:
Sonya DeVuyst Mary Ann Mosher
William Uebele

Brian Taylor

Town Supervisor: Anthony Fernandez

Town Clerk: Stephanie Tichenor

Members of the public present:

Sheryl & Wayne Fleming Edward Sherman
Lynn Kerstner Phylis Mosher
Bob Ford Bri Bellidoro
Deborah Bushnoe Steven Babcock

Supervisor Fernandez opened the meeting to the public.

Sheryl Fleming stated that there was a word wrong in the December meeting minutes, the word should be
utilizipg not idolizing. Supervisor Fernandez stated duly noted and it will be amended.

No further gquestions or comments. Supervisor Fernandez closed the meeting to the public.

Sonya DeVuyst made a motion to accept the December 9" Town board meeting minutes as altered. William
Uebele seconded it. Motion carried.

Aves Nays Absent
Sonya DeVuyst  None Mary Ann Mosher

William Uebele
Brian Taylor

Anthony Fernandez




Supervisor Fernandez asked for a motion to accept the Officers report? There was the Supervisors report, the
Town Clerks report, and the Codes Officers report. Bob Ford the Highway Superintendent gave a verbal report.

Supervisor Fernandez stated that the financial report will be different now. Supervisor Fernandez stated that
he will he adding more information to the monthly financial reports, it has to do with the audit the Town is.
supposed to be conducting. When Supervisor Fernandez spoke with the Treasurer, there is an audit checklist,
most of the items on this checklist is taken care of by the County, so they will do the checklist and | will
distribute all the information need on the audit in our financial report.

Bob ford stated that They have been doing a lot of plowing and sanding, vehicle maintenance. They changed
the axel seal on the Freightliner, the brackel seal on one of the pickups. They were getting snowmobiles going,
they had to change the bearings in the tracks of the side by side and Garbage.

Ed Sherman asked if the side by side was up and running, as he noticed a sign on the side by side saying do not
use? Bob Ford replied yes, the side by side is up and running and we put a note on it this weekend because we
didn’t have the drag out yet and said that with all the water holes out on the trails the side by side was too
heavy for the trails and he didn't want to mess the trails up. They were going to wait to take the side by side
until the trails froze up. Ed Sherman also asked when the hitch is going to be put on the new sled? Bob Ford
stated that they should be bringing it up to us next weeks so that we can get that on and start using it.

Supervisor Fernandez stated they didn’t have a Judge’s report as it’s too early in the month, and we will report
it next month.

Brian Taylor made a motion to accept the Officers report. William Uebele seconded it. Motion carried.

Ayes Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Sonya DeVuyst made a motion authorizing payment of General and Highway fund invoices. Brian Taylor
seconded it. Motion carried.

Aves Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Invoices 1-1-26 through 1-26-26 With the Highway Fund totaling $9,942.21 and the General Fund totaling



., $15,121.64.

Supervisor Fernandes asked for a motion to approve the following appointments:

Administrative assistant: Karen M. Fernandez

Deputy Town Supervisor: Mary Ann Mosher

Deputy Town Clerk: jennifer Tichenor

Deputy Town Clerk: Brianna Bellidoro

Town Attorney: William P. Schmitt, Esq.

Town Court Clerk: Michelle Freidman

Town Historian: Stephanie Tichenor

Deputy Historian: Jennifer Tichenor

Deputy Historian: Brianna Bellidoro

Deputy Historians, when utilized, are compensated at the same hourly rate as the Deputy Clerks.

Deputy Highway Superintendent: Vacant

Zoning and Codes Enforcement Officer: Leonard Croote Jr

Animal Control Officer: William Uebele

Deputy Animal Control Officer: Pricilla Uehele

Brian Taylor made a motion to accept the 2026 appointments. William Uebele seconded it. Then Sonya
DeVuyst spoke up and asked back when Bill Farber was in office, we had to make a motion for the Town Clerk
to have 2 deputies., “l asked other towns and they don’t have 2 deputies.” Is it somewhere in the Town
Handbook? Supervisor Fernandez sated it’s the State Law; she is entitled to 3 deputies. Supervisor Fernandez
stated, he wanted everyone to know that there is a line in the budget, that the Town Board passed that has
budgeted for the Town Clerk Deputies. Ed Sherman asked “are they salaried, how do they get paid” Supervisor
Fernandez stated that they are paid hourly. Sheryl Fleming asked again, “when are you going to use 2
deputies?” Supervisor Fernandez stated that has nothing to do with the Town Board, it is the State Law that
she can have up to 3 deputies to use as needed. Ed Sherman asked if the 2 deputies can be utilized at once?
Supervisor Fernandez stated if she needed it, then yes. Ed Sherman asked the Town Clerk, “Have you ever
needed the 2 deputies at once?” The Town Clerk replied No, | have never needed them at the same time. It’s
one or the other. If one can’t make it the other one will. Supervisor Fernandez then stated, with all that being
said can we agree on this motion? The Town Board members agreed.

Motion carried.

Ayes Nays Absent

Sonya DeVuyst  None Mary Ann Mosher




William Uebele
Brian Taylor

Anthony Fernandez

Brian Taylor made a motion designating the Hamilton County Express as the official Town newspaper. Sonya
DeVuyst seconded it. Motion carried.

Aves Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Designhations of Board Members Committees:

Streetlights & Cemeteries: Mary Ann Mosher & Sonya DeVuyst

Re-evaluation & Assessments: Mary Ann Mosher & William Uehele

[nsurance: William Uebele & Mary Ann Mosher

Buildings & Highways: Brian Taylor & William Uebele

Solid Waste: Brian Taylor & Mary Ann Mosher

Tourism, Promotion & Economic Development: Mary Ann Mosher & Sonya DeVuyst

Recreation Center & Recreation Center Projects: Sonya DeVuyst & William Uebele

Snowmobile Trails: Brian Taylor & William Uebele

Sonya DeVuyst made a motion to reappoint Wayne Fleming to the planning board from January 1,2026 until
December 31,2026. William Uebele seconded it. Motion carried

Aves Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez



¥

Planning Board appointments:

Edward Sherman 12-31-28
Carol Garvin 12-31-29
Wayne Fleming 12-31-30
Leonard Croote Jr. 12-31-26

James Luck Sr. 12-31-27

Brian Taylor made a motion to approve Resolution26-1-1, Authorizing payment of utility bills and contractual
obligations. William Uebele seconded it. Motion carried.

Aves Nays Absent

Sonya DeVuyst None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Brian Taylor made a motion to approve Resolution 26-1-2, Adopting the Town of Morehouse investment policy
and guidelines. Sonya DeVuyst seconded it. Motion carried.

Aves Nays Absent

Sonya DeVuyst None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Brian Taylor made a motion to approve Resolution 26-1-3, Approving Investment Policy- Designation of banks
approved for Deposit. William Uebele seconded it. Motion carried.

Aves Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez




Brian Taylor made a motion to approve resolution 26-1-4, Authorizing blanket undertakings insurance for all
Town of Morehouse Officers and Employees. Sonya DeVuyst seconded it. Motion carried.

Ayes Nays Absent

Sonya DeVuyst  None | Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Sonya DeVuyst made a motion to approve Resolution 26-1-5, Setting the rate for travel aliowance to $.72.5.
Brian Taylor seconded it. Motion carried.

Aves Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Brian Taylor made a motion to approve Resolution 26-1-6, Authorizing the purchase of cooking equipment for
the Town Recreation Center. Sonya DeVuyst seconded it. Motion carried.

Aves Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthany Fernandez

Supervisor Fernadez stated that he was going to get with Lenny Croote to set up the old equipment on Auction
International

Brian Taylor made a motion to approve Resolution 26-1-7, Authorizing continued participation in the NYCLASS
Municipal Cooperation agreement. Sonya DeVuyst seconded it. Motion carried.

Ayes Nays Absent
Sonya DeVuyst None Mary Ann Mosher

William Uebele



Brian Taylor
Anthony Fernandez

Brian Taylor made a motion to approve Resolution 26-1-8, Supporting Opposition to Government mandated
natural gas bans, William Uebele seconded it. Motion carried.

Aves Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Brian Taylor made a motion to approve Resolution 26-1-9, Agreement with the Adirondack Park Local
Government Review Board for $300.00. William Uebele seconded it. Motion carried.

Aves. Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Brian Taylor made a motion setting the dates for the Morehouse Town Board Meetings to be held on the
second Tuesday of each month at 7pm in the Town Recreation Center. William Uebele seconded it. Motion
carried.

Aves Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Brian Taylor made a motion to authorize attendance at the annual Association of Towns training scheduled for
February if any Town Officials decide to go. William Uebele seconded it. Motion carried.

Aves Nays Absent




Sonya DeVuyst  None Mary Ann Mosher
William Uebele
Brian Taylor

Anthony Fernandez

Brian Taylor made a motion to appoint James P. Christopher, of French Road, as part-time snowmobile trail
groomer for the Town. William Uebele seconded it. Motion carried.

Aves Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Sonya DeVuyst made a motion to approve the use of the Recreation Center by the Morehouse Lake Club for
their Annual Meeting on October 3'Y, 2026 from 9am-10m. Brian Taylot seconded it. Motion carried.

Aves_ Nays Absent

Sonya DeVuyst  Nonhe Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Old Business-

Hamilton County Accounting Service (Direct Deposit)- Supervisor Fernandez stated that everything is a go for

direct deposit. The Bank ok’d everything. As of right now the County Is testing it out, If it Is not ready on
January 31% of this year. It will be ready by the February Monthly employee payments.

Boiler Repair at the Recreation Center- Supervisor Fernandez stated that the boiler has been fixed at the
Recreation Center. He also has a Temperature monitor on the way, so that if there are any more problems he
will be alerted. Supervisor Fernandez stated that the appliances will be delivered January 9', Center State is
going to put new hoses and shut off valve in. He also stated that they are not going to put the appliances in

until after the pancake breakfast, just to be on the safe side.



+ Furnace Repair at the Town Garage- Supervisor Fernandez stated the furnace in the Town Garage went out,
Center State came and They tried to get it up and running. They finally got it running and realized they needed
a part to keep it running. They ordered the part and will fix it on January 8", They are also going to take a look
at the furnaces and see if there is a better way to keep the garage heated. As, we are spending a lot of money
on propane, '

IRS/Saocial Security Record Discrepancy of 2022- Supervisor Fernandez stated he thinks this issue has been
resolved. He also stated that they still have the discrepancy from 2023 that is still pending. Supervisor
Fernandez received a letter last week from the IRS, he wants to go meet with PITS, the accounting firm in
Indian Lake to have this resolved. The Accounting Firm in Indian Lake thinks we should pay the penalty of
around $1,700.00, and if this goes on our favor the IRS will reimburse the amount of the penalty. Supervisor
Fernandez stated he is going to try to get this case resolved before the end of 2026.

All Employee Mandatory Trainings- Supervisor Fernandez stated that the tv is now up on the wall in the
Recreation Center, now he is going to meet with Sonya DeVuyst to have her show him how to get on the
training website.

Update on Cell Tower-Supervisor Fernandez stated they are still trying to resolve things with national grid,

Snowmobile Trails/Groomer Update-Supervisor Fernandez stated that they were working on the sleds getting
them ready, and the groomers not wanting to work until the first of the year. Now we seem to be back on
track. We don’t have a lot of groomers, Stephanie Tichenor has put on Facebook and on the sign groomers
wanted. The Town has gotten a few that were interested. with all the rain the trails have a lot of water holes.
Supervisor Fernandez stated that we need to talk to the groomers about taking better care of our equipment.
And what the trail coordinator says, goes. There was a short discussion on how the groomer are treating the
machines., and working om the machines.

Fireworks- Supervisor Fernandez stated we are using the same company as last year. He stated that Karen and
him would like to throw a party. He would pay for the insurance for Rec Center and he would pay for a D). They
would bring some food. He wanted to know what the Town Board thought, they all said it was a good idea. So,
Butch is going to put on a party for FebFest.

Supervisor Fernandez opened the meeting to the Public.

Sonya Had a question for Bob, Highway Superintendent, Some Towns have snow left on the sides of the road
for snowmobiles. Could we leave some snow along the sides of the roads for the snowmobilers. Supervisor
Fernandez stated that the Town should piggyback from the county for rules and regulations on riding on
County roads. He is going to look into this,

Brian Taylor made a motion to make any road better for snowmobilers per rules and regulations. Sonya
DeVuyst seconded it. Motion carried.

Avyes Nays Absent
Sonya DeVuyst  None Mary Ann Mosher

William Uebele




Brian Taylor

Anthony Fernandez
Mary Ann Mosher arrived.

Wayne Fleming asked about cleaning the end of Fayle Road for snowmobile entrance to trail. Sonya DeVuyst
said that it was cleared out Joe Rathbun cleared it out today, The Town usually does it with the bucket loader
but with all the snow we have been getting, Bob hasn’t had time to move that snow, so Joe did it. Ed Sherman
asked if there was any way to keep a lane plowed out on the top of Fayle Road. Bob Ford said we do, until we
get s0 much snow that there is no where else to put it. Then [ usually come in and move everything back, with
the bucket loader, | just haven’t been able to yet, so thank you joe.

There was a discussion Ed Sherman stated that a lot of Town only plow one direction on snowmobile trails. Can
we do that to make the snowmaobile bigger entrances.

Supervisor Fernandez stated that we are early with this meeting, we are able to get our invoice audit paid
tomorrow, With the invoices that will still come in. if there is another audit, Butch is going to have the Town
Board Members come in either on the 16% or 23™ of January to sign the audit. He would contact them if need
be.

Supervisor Fernandez made a statement on congratulating Hugh Farber on his retirement. He would like to get
him a plaque. He would also like to buy him a gift, but he has to look into if that’s ok or not.

Supervisor Fernandez opened the meeting to the public.

Lynn Kerstner asked was there a budget line for the Historian depufties? Supervisor Fernandez stated yes there
is a personnel line in the budget. Lynn Kerstner also asked if there was a process that the Town goes through
for deputies? Supervisor Fernandez stated the Deputies are appointed annually by the Town Clerk. Lynn
wanted to know why there was no notice of the Town Clerk changing deputies? Supervisor Fernandez said
there is no notice, that’s not how this works. The Town Clerk can appoint any person that she sees fit for her
Town Clerk/ Historian Deputy, annually. Shery! asked Is the Historian elected? Supervisor Fernandez stated it's
appointed by me. Sheryl said so you do have some control over that, what is the Historians role? Supervisor
Fernandez stated, she is the keeper of the books. Sheryl Fleming asked if she needed 2 deputies for that?
Supervisor Fernandez stated. She is appointed by me as the keeper of the records. She has nothing to do with
the Museum, She and her deputies keep all the records in order, that includes pictures, writings and all records
and there are thousands of records missing from the past. The Town Historian and her deputies go through
boxes and has to look for old records that belong to the Town on top of what she is doing as Town Clerk. So,
she needs to use her deputies to help her do this and put it all in order. Sheryl Fleming said | understand that, |
just want to know why she needs 2 deputies to her. Supervisor Fernandez said that she only uses them when
she needs their help on something. The Town Clerk spoke up and said, I'm only going to say 1 thing. Yes, | have
2 deputies. | don’t use them both at the same time, The only reason we had to appoint my Town Clerk
Deputies as Town Historian Deputies is that they are paid when they work for me as Historian. When we were



audited in July the auditor asked why my deputies were not appointed as Historian Deputies also, so that there
is a paper trail when paying them out of the Historian Personnel line. If 1 is busy then the other one is there to
help me. Sheryl Fleming asked the Town Clerk, when choosing a deputy is there any qualifications, that you
look for in order to appoint someone? The Town Clerk said no there isn’t and specific qualification, as she can
teach them all they need to know. Supervisor Fernandez stated you need to be able to read and write. Town
Clerk also stated they need to have a high school diploma and know how to work a computer.

There was no further questions or comments.
Supervisor Fernandez closed the meeting to the public, e

]
b

Sonya DeVuyst made a motion to close the town Board meeting and go into Executive Session for a Personnel
Issue at 8pm Brian Taylor seconded it. Motion carried.

Ayes - Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Mary Ann Mosher made a motion to adjourn the Executive Session at 8:48pm. Brian Taylor seconded it.‘"g':

. . g
Motion carried.

Aves Nays Absent

Sonya DeVuyst  None Mary Ann Mosher
William Uebele

Brian Taylor

Anthony Fernandez

Truly Written by,

Stephanie Tichenor

Morehouse Town Clerk







